
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.                                              

AGENDA        

1. Call Meeting to Order 

2. Establish a Quorum 

3. Adopt Agenda / Properly Noticed 

4. Approve Minutes of August 8, 2023 Regular Judiciary and Public Safety Committee 
Meeting. 

5. Correspondence 

6. Public Comment 

7. Supervisor Response 

8. New Business (Review/Action) 

• Review and Recommendation re: Judiciary & Public Safety Oversight 
Department Budgets for 2024: 

https://co.door.wi.gov/263/Financials 

Clerk of Court District Attorney  Communications Dept 

Circuit Court Emergency Services Sheriff’s Office 

Family Court/ Emergency Management 

Register in Probate 

  

• Sheriff’s Office 

o Review/Approve:  Amendment #9 to the Food Service Partnership 
Agreement 

• Emergency Services & Emergency Management 

•   FYI – ES Monthly Report  

•   Recommendation for Emergency Management Department Staffing 

• Communications 

•  FYI – Monthly Report 

9. Sustainability Matters to be Considered 

10. Legislative Matters to be Considered 

11. Request for Agenda Items for Next Month’s Meeting 

12. Next Meeting Date: TBD 

13. Adjourn        

 

 

 

 

 

 

 

 

Deviation from the order shown may occur 

 

 Notice of Public Meeting 
Tuesday, September 12, 2023 

9:00 a.m.  

 
JUDICIARY & PUBLIC 
SAFETY COMMITTEE 

 

Door County Government Center 
County Board Room - 1st Floor 

421 Nebraska Street, Sturgeon Bay 

Oversight for Clerk of Courts, Circuit Court, Family Court/Register in Probate, District Attorney, Emergency Services Department, Emergency 
Management, Communications Department, and Sheriff’s Office 

  This meeting will be conducted by 
teleconference or video conference. 
Members of the public may join the 
meeting remotely or in-person. 
 
Meeting/Webinar ID:  
Passcode:  
 
When: Sep 12, 2023 09:00 AM 
Central Time (US and Canada) 
Topic: Judiciary & Public Safety 
Committee Meeting 
 
Please click the link below to join the 
webinar: 
https://us02web.zoom.us/j/89620731
590?pwd=dzYvRk1oOUpCTEVHWnZ
5RXVycUtndz09 
 
Webinar ID: 896 2073 1590 
Passcode: 656882 
 
To Connect via phone: 
1-312-626-6799 
 

https://co.door.wi.gov/263/Financials
https://us02web.zoom.us/j/89620731590?pwd=dzYvRk1oOUpCTEVHWnZ5RXVycUtndz09
https://us02web.zoom.us/j/89620731590?pwd=dzYvRk1oOUpCTEVHWnZ5RXVycUtndz09
https://us02web.zoom.us/j/89620731590?pwd=dzYvRk1oOUpCTEVHWnZ5RXVycUtndz09


 

     
Call Meeting to Order 
Chairman Joel Gunnlaugsson called the August 8, 2023 Judiciary & Public 
Safety Committee meeting to order at 9:00 a.m. at the Door County 
Government Center. 
 
Establish a Quorum 
Committee Members Present: Rodney Beardsley, Walter Kalms, Nancy 
Robillard, Elizabeth Gauger, Hugh Zettel, and Joel Gunnlaugsson. David 
Englebert was excused. 
 
Others Present: Administrator Ken Pabich, Chief Deputy Pat McCarty, Communications Director Brenda Bley, 
Finance Director Steve Wipperfurth, and Administrative Assistant Diane Franklin. 
 
Virtual Attendance: Public 
 
Adopt Agenda / Properly Noticed 
Motion by Robillard, seconded by Zettel to adopt the agenda. Motion carried by voice vote. 
 
Approve Minutes of July 11, 2023 Regular Judiciary and Public Safety Committee Meeting 
Motion by Zettel, seconded by Beardsley to approve the minutes of the July 11, 2023 Regular Judiciary and 
Public Safety Committee meeting. 
 
Correspondence 
No correspondence was presented. 
 
Public Comment 
None. 
 
Supervisor Response 
Zettel commends EMS and all the County Agencies on their response to the damage caused by the 
thunderstorm that went through the area last week. 
 
New Business (Review/Action) 
 
Sheriff’s Office 
Accept/Award 2024 Sheriff Fleet Vehicle Bids 
Chief Deputy McCarty states there was only one bidder which was Ewald Hartford. Bid summary included in 
agenda packet.   

• McCarty recommends the 2024 Ford Interceptor with a bid price of $44,447.00 for the SUV Patrol 
Vehicles.  Motion by Robillard, seconded by Kalms to accept the bid and to purchase (6) Six 2024 Ford 
Interceptor for the SUV Patrol Vehicles from Ewald Hartford.  Motion carried by voice vote 

• McCarty recommends the 2024 Chevrolet Silverado 2500 Diesel Pick Up Truck with a bid price of 
$54,109.00. Motion by Robillard, seconded by Gauger, to accept the bid and to purchase the 2024 
Chevrolet Silverado 2500 Diesel Pick Up Truck from Ewald Hartford. Motion carried by voice vote. 

• McCarty recommends the 2024 Chrysler Pacifica FWD with a bid price of $41,680.00 to replace the 
prisoner transport vehicle. Motion by Zettel, seconded by Robillard to accept the bid and to purchase 
the 2024 Chrysler Pacifica FWD from Ewald Hartford.  Motion carried by voice vote. 

 
 
 

 MINUTES 
Tuesday, August 8, 2023 

 
JUDICIARY & PUBLIC 
SAFETY COMMITTEE 

 

Door County Government Center 
County Board Room - 1st Floor 

421 Nebraska Street, Sturgeon Bay 

Oversight for Clerk of Courts, Circuit Court, Family Court/Register in Probate, District Attorney, Emergency Services Department, Emergency 
Management, Communications Department, and Sheriff’s Office 

“These minutes have 
not been reviewed by 
the oversight committee 
and are subject to 
approval at the next 
regular committee 
meeting.” 



 

Accept/Award 2024 Sheriff Fleet Vehicle Maintenance RFP 
Chief Deputy McCarty states there was only one bid received from Patriot Motors, and that is who currently 
has the contract.  Motion by Gauger, seconded by Beardsley, to accept and award the 2024 Sheriff Fleet 
Vehicle Maintenance RFP to Patriot Motors. Motion carried by voice vote. 
 
Emergency Services & Emergency Management 
FYI – ES Monthly Report  
Administrator Pabich reviewed the monthly report which was included in the meeting packet. 
Review 2024 Budget CIP – Jacksonport/Egg Harbor Station  
Pabich states the funding requested is for a station to be built in the area of Jacksonport and Egg Harbor due 
to call volume and significant gaps in response times to calls in that area.  Both internal and external studies 
will be done to determine where the station will be located.  A study was done in 2015, which will be revisited 
also.  Pabich to put on future agenda and to include the study that was done in 2015 in the packet for the 
committee to review. 
 
Communications 
FYI – Monthly Report 
Communications Director Brenda Bley reviewed the report included in the meeting packet. 911 hang ups 
continue to be a problem and staffing levels were reviewed. 
 
Sustainability Matters to be Considered 
No matters were brought forward. 
 
Legislative Matters to be Considered 
No matters were brought forward. 
 
Request for Agenda Items for Next Month’s Meeting 
Nothing as of this meeting. 
 
Next Meeting Date: TBD 
Tuesday, September 12, 2023 – 9:00 a.m. 
 
Adjourn        
Motion by Robillard, seconded by Zettel to adjourn.  Motion carried by voice vote. Time: 9:29 a.m. 
 
Respectfully submitted by Diane Franklin, Administrative Assistant 
 
 
 
 
 
 

 

 

 



AMENDMENT #9 TO THE FOOD SERVICE PARTNERSHIP AGREEMENT  

 

This Amendment is made and entered into by and between County of Door, Wisconsin (“Client”), and 
Summit Food Service, LLC (“Company”) (collectively “the Parties”).  

 WHEREAS, The Parties have entered a certain Food Service Partnership Agreement (the 
“Agreement”), January 1, 2013; 

WHEREAS, The Parties have agreed to extend with pricing adjustment the partnership; and 

 WHEREAS, The Parties now desire to amend said Agreement upon the terms and conditions 
stated herein. 

 NOW, THEREFORE, The Parties, intending to be legally bound hereby, mutually agree as follows: 

 
1. Term. This Agreement shall be extended for an additional year beginning January 1, 2024.  

 
2. Price.  Pricing for 2024 shall be adjusted as follows: 

   
3. Future Pricing. Pricing adjustments shall be made on an annual basis and, unless agreed 

otherwise, shall be agreed upon by the parties at a rate no less than the greater of: five percent 
(5%), the most recently released U.S. Department of Labor Consumer Price Index, All Urban 
Consumers, National Average Unadjusted, Food Away From Home, or the changes in the Market 
Basket of Products. No less than ninety (90) days prior to the anniversary of the Commencement 
Date, Company shall provide Client notification of the adjustment.  On the anniversary date, 
Company proposed adjustments shall go into effect, unless the Parties have entered into a written 
agreement with an alternative cost adjustment.  
 

4. Change in Conditions. The financial terms set forth in this Agreement, and all other obligations 
assumed by Company hereunder, are based on conditions in existence on the date Company 
commences operations including, without limitation, population; labor costs; applicable 
Governmental Rules; food and supply costs; provision of equipment and utilities; state of the 
Premises; and federal, state and local sales, use and excise taxes (the “Conditions”).  Further, 
Client acknowledges that in connection with the negotiation and execution of this Agreement, 
Company has relied upon Client’s representations regarding existing and future conditions (the 



“Representations”).  In the event of change in the Conditions, inaccuracy of the Representations, 
or if Client requests any significant change in the Food Services as provided under this Agreement,  

the financial terms and other obligations assumed by Company shall be renegotiated to reflect a 
proportionate and reasonable increase in Company’s charges to the Client.  Company will 
provide a thirty (30) day advance notice of the desire to renegotiate the financial terms and/or 
other obligations assumed by the Company.  If Client and Company cannot agree upon 
renegotiated financial terms and/or other obligations assumed by Company within the thirty 
(30) day notice period, this Agreement shall terminate ninety (90) days after such thirty (30) day 
period ends, without costs or penalty to either party.    If Company sustains increases in its 
operational costs (e.g. product or labor costs), Company, with written notification to Client, may 
propose increased prices for items to recover such increased costs.  If Client fails to agree to 
such proposed increases within thirty (30) days of notice, this Agreement shall terminate ninety 
(90) days after such thirty (30) day period ends, without costs or penalty to either side.  

 
This Amendment is effective as of January 1, 2024. All other terms and conditions of the original 
Agreement (as modified from time to time) shall remain in full force and effect unless otherwise amended 
as provided in the Agreement.   

 

CLIENT: County of Door, Wisconsin  COMPANY: Summit Food Service, LLC 
  

Signature:   Signature:  
Name:   Name: Brittany Mayer-Schuler 
Title:   Title: President 
Date:   Date:  

 

 

 



Door County  
Emergency Services 
916 N 14th Ave.  
Sturgeon Bay, WI  54235 

                      Aaron LeClair, Director 
                                          

 
09/07/2023 
 
TO: Public Safety Committee 
 
FROM: Aaron LeClair 
 
RE: Operations Summary – August 2023 
 

 

 

 

 
 
 

4
0

3

4
1

3 4
7

5

5
0

8

4
1

5

A U G U S T

EMERGENCY RESPONSE

2019 2020 2021 2022 2023

2
4

9
6

2
4

2
3

2
9

3
9

3
1

2
9

2
8

6
9

Y E A R  T O  D A T E

YEAR TO DATE EMERGENCY RESPONSE

2019 2020 2021 2022 2023

1
1

2 1
6

6

1
6

4

1
5

5

2
6

5

2
5

7 2
8

8

2
1

1

2
2 3
2

2
9 3
4

1
4 2
0 2
7

1
5

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3

STATION RESPONSE

North Central South Island



 
 

Emergency Response: 
 

 Primary 2nd 3rd 4th 

August 365 45 5 0 

     

 
Training Programs: 

• Three new full-time Paramedics have completed orientation and field training. 

• One casual call Paramedic is participating in the field training program. 

• Personnel are participating on-line, in-house training programs, and Squad 
Meetings. 

 
 Recruitment: 

• Six people did a ride along 
 

 
Transfers: 

• All positions have been posted and we are actively recruiting and interviewing.  
o We are struggling to get EMT/AEMT applicants.   

 

• We are still targeting an October 1 start, and are communicating are challenges 
with the hospital.    
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 COUNTY OF DOOR 
 County Government Center 
 421 Nebraska Street  

Sturgeon Bay, WI  54235 

Ken Pabich 
County Administrator 

(920) 746-2303 
kpabich@co.door.wi.us 

   

 TO: Judiciary & Public Safety Committee 

  Administrative Committee 

 

FROM:  Ken Pabich, County Administrator 

 

 DATE: September 12, 2023 

 

 RE: Emergency Management Department and Staffing  

____________________________________________________________________________________ 

Background 

Note this memo was prepared with the assistance of Dan Kane, Emergency Management Director for 

Brown County, Steve Wipperfurth, Finance Director and Aaron LeClair who is acting as our interim 

Emergency Management Director (and Director of Emergency Services).  

 

In June, we reorganized the Emergency Management & Communications department.  In essence, we 

made both functions their own department.  For Emergency Management, we held off hiring a new 

director since we wanted to see if it would make sense from an operational and fiscal perspective to 

combine with Brown County for Emergency Management.   

 

Analysis: 

In working with Brown County, they have two staff which are:  

1. Emergency Management Director 

2. Assistant Emergency Management Director 

 

Given the existing workload and requirements from the state, the best design that was developed would 

be the following: 

1. Emergency Management Director 

2. Assistant Emergency Management Director (Door County’s appointed Director with State) 

3. Emergency Management Analyst 

  

Based on our analysis and discussions, several items became apparent: 

1. Given the size of the department, there is not much opportunity for savings.  In essence, both 

counites could save approximately $10,000 dollars in staffing (see cost for staffing attachment).   

2. The overall saving would be less once we started to add mileage and related expenses to be 

shared by both counites. 

3. The level of service provided to Door County may not be as high versus the County hiring its 

own Emergency Management Director.   

 

Recommendations: 

Based on these findings, we are recommending the following: 

1. That the County hire a new Emergency Management Director. 

2. The Department would become a sub-department of Emergency Services (as it was before it 

merged with the Communication Center). 

3. Even though we would not merge with Brown County, we do feel that there are opportunities for 

counties to collaborate.   



Sample Proposal (using Brown County Mid-Points)

Existing Operations

Brown Door

Emergency Management Director $80,000 Emergency Management Director $80,000

Assistant Emergency Management Director $52,500

Total $132,500 $80,000

Proposed Operations

Brown Door (intergovernmental agreement with Brown)

Emergency Management Director $80,000

* Ass EM Dir /  (Door Director) (50%) $26,000 * Ass EM Dir /  (Door Director) (50%) $34,000

EM Analyst (50%) $15,000 EM Analyst (50%) $35,000

Total $121,000 $69,000

Difference for Each County -$11,500 -$11,000

* Salary for Assistant EM Director increased to annual salary of $60,000



 Door County 
 Communications Center 
  1201 S Duluth Ave 
  Sturgeon Bay, WI 54235 

             Director: Brenda Bley  
           (920) 746-2407 

                                 bbley@co.door.wi.us 

Communications Monthly Report 

August 2023 

Call Volume 

 August 2023 YTD 2023 August 2022 YTD 2022 

911 Line 1,011 7,066 1,110 6,324 

Non �t Emergency 2,988 21,074 3,349 21,836 

Total 3,999 28,140 4,459 28,160 

 

Peak Call Times 

 

Top 5 Calls 

1. 911 Follow Up – 10.20% 

2. Citizen Assist – 4.73% 

3. Medical – 3.99% 

4. Traffic Violation – 2.93% 

5. Suspicious – 2.89% 

 

 

Staffing 

9 Full Time – including 2 Leads 

0 Part Time 

2 Training 

0 Onboarding 
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